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Summary of the Proposal:  

Information and communication technologies (ICTs) have undoubtedly become an indispensable instrument in all sectors of economic, social and 

cultural activity. According to the Economic Commission for Latin America and the Caribbean (ECLAC), the digital revolution and the data revolution 

are two of the biggest paradigms shifts on a global scale, both can promote new business models supported by the digital economy, and create 

more supportive and equitable societies. Small-scale and medium-scale agriculture need to join the new digital normality. In order to achieve this, 

we need the participation of the leaders of agricultural production units, rural youth with outstanding skills, the private industry that generates and 

provides technology and supplies for the sector (Bayer AG, SYNGENTA group, among others), professionals in agronomy, and civil associations with 

a focus on earth sciences and related (International Association of Students in Agricultural and Related Sciences [IAAS], etc).  

The ambition of this project is to create a community whose massive transformative purpose is to offer inclusive face-to-face and digital spaces to  

forge alliances and share experiences between rural youth and the population directly or indirectly linked to the agricultural sector; and to promote  

the appropriation and use of the Information and communication technologies among the rural population and their real applicability, as an  

instrument for the improvement of productive and commercial management, so that they develop economic growth, personal and community  

well-being. It is also important to have a commercial reason for making the platform profitable; create an online store with a commercial service 

that allows the commercial exchange of products of agricultural origin. Each of the actions should be shown on a website and app platform that 

caters especially to the hemisphere and adapts to the needs and requirements of its rural communities.  

Users may have free access to a virtual network, specialized in issues related to the agricultural sector. This proposal should be is materialized 

through the digital platform that enables the interconnectivity of agricultural communities through the existence of digital forums and a blog of  



publications. This strategy is especially important since it allows users to create their own content, get help, technical advice provided by other 

users, or share experiences while simultaneously coexisting with the rest of the community.  

Problem Statement:  

In today's globalized world, Information and Communication Technologies are an increasingly important tool to enhance development processes.  

However, there is a notorious digital gap that separates a considerable proportion of rural populations from its use and access. According to the 

World Telecommunications / ICT Development Report and database, in Latin America and the Caribbean the percentage of people who use the 

internet is less than 70% and this index is further reduced when we delimit the statistics only by rural sector, also depending on the country in 

question. Similarly, the current pandemic caused by COVID-19 has highlighted the fundamental need to increase the competitiveness of agricultural 

companies through the use of ICT, electronic commerce and the training of digital skills. Besides, the lack of interest of young people in the 

countryside increases worryingly, which could cause generational discontinuity in agricultural activities in many areas of the hemisphere. In 

summary; agricultural production units need to join the digital economy and build virtual communities of support with other farmers to promote 

interconnectivity and well-being of the members; it is also necessary to include rural youth in agricultural productivity schemes, link them and 

strengthen their identity with the countryside, completing this process with technological tools.  

Partners and Users:  

The target population proposed for this community are the rural youth of the hemisphere that have a perspective of equity and inclusiveness, with 

interests oriented towards personal, social and community development; promoting values such as empathy, transcendence and resilience; who 

have teamwork, creativity, proactivity and attitudinal integrity as competencies. Finally, the members must interact in a positive and beneficial way, 

promoting multidisciplinary, multicultural and inclusive links.  

The main role that the members play is the contribution of knowledge and experiences of agricultural production within the community through 

the efficient use of ICTs and specifically the virtual platform designed. Likewise, they must seek the instruction and integration of digital non-native 

generations to the new analog ecosystems, allowing a more profitable trade and sustainability adapted to current technological demands. Young 

leaders of production units are considered the ones who are the main purchasers of agricultural inputs and the protagonists of the virtual market 

of products of agricultural origin, with a primary participation in forums and community spaces; in addition to having the guidance of professionals 

and associations specialized in agronomy and related social sciences, since with them the educational content disseminated on the digital platform 

will be co-created. 

We will have strategic partners, who will offer support and allow us to carry out a multidisciplinary, integrated work that provides facilities to 

members of the community and users of the virtual platform. Such partners are the ministries of agriculture of each country (MINAGRI in Peru, 



SAGARPA in Mexico, among others); universities related to agriculture or related fields (UNALM in Peru, National University of Colombia, UACh of 

Mexico); institutions such as AGROSAVIA of Colombia, FEDEGAN; livestock associations; civil associations such as the International Association of 

Students in Agricultural and Related Sciences (IAAS); youth associations such as YPARD; and others. Finally, regional governments, which promote 

and create public policies that facilitate direct access of the population to ICTs.  

Main Objectives:  

Build a community of rural youth in the hemisphere with a massive transformative purpose oriented towards interaction, socialization of 

experiences, and the development of digitized processes in the agricultural sector.  

Establish an environment of high psychosocial well-being in the members of the community and users of the digital platform of rural youth in the 

hemisphere.  

Experience:  

Among the advantages of belonging to this community and having access to the virtual space, we summarize the following:  

Free theme forums - sharing experiences.  

Asynchronous courses and workshops BPA, BPG, food formulation, pasture management, organic certification. 

Training for the management of ICTs.  

Digital space for the purchase and sale of agricultural products.  

Psycho-wel-being workshops focused on personal education.  

Advice from specialists to develop ideas and ventures through: "Incuba-rural". 
Timeline: 



 
Monitoring and evaluation:  



Of the total of160 million rural youth, we aim in the first year to have at least 10% as members of the community.  

The success can be evaluated based on three main metrics; Traffic or influx of active users; average duration of the visit or session, in addition to 

the evaluation of channels; and traffic sources.  

A diagnostic test will be performed on the members to measure the psychosocial well-being in which they are. After six months, a second test will 

be applied, hoping that at least 60% of the members are at a high level of social and psychological well-being, considering a scale: high, high, 

moderate or low.  

It is expected that more than 50% of users will be very satisfied or totally satisfied with the experience of the community and the platform, which 

will be monitored using a Likert scale of satisfaction.  

Communication Plan:  

Annual fraternization meetings will be held, managed by the community leaders, that allow the reinforcement of the achievements of the users, 

interaction, recreation and consolidation of the identity developed as a virtual community. Interactive blog where you can find various informative 

articles, member recognition, and advice provided by specialized professionals.  

Dialogue forums that allow interaction between users, representing spaces where they can share experience and communicate various topics 

free of self-interest.  

Incursion into social networks that allows the dissemination of the products offered, the purpose of the community and its expansion. Instagram, 

Facebook and Twitter will be chosen as the main networks.  

Sustainability  

The objective of the proposal differs from being an initiative that focuses on profit and the accumulation of shares; however, it is evident that 

economic resources are required to start operations and maintain the analogous systems necessary for the existence and materialization of the 

project. Thus, the raising of capital is proposed through a commission collection model in the On-line Store section with commercial service for 

products and inputs of the agricultural sector. According to the sales expectation, the retention of 6% of the total of a movement once the sale is 

finalized, could cover the entire investment in about two years, taking into consideration a conservative income model. In addition to developing 

crowdfunding campaigns managed by the leaders of the community that will help to develop the meetings and activities of the community.  

RURAL YOUTH COMMUNITY PROPOSAL (document to be presented by the teams)  



300 WORDS PER QUESTION  

A. Justify why your proposed solution is innovative and disruptive.  

The agricultural sector and the rural populations that depend on it are diverse entities and similar to each other. Particularly in Latin America and 

the Caribbean, adaptation and technological appropriation often lag behind other economic activities such as the service industry. An example of 

the present situation can currently be seen in the development of electronic commerce, however there is little inclusion and accessibility of 

agricultural markets (products, inputs and services of the sector) to this "new" trend. Either due to lack of interest or ignorance of the truth is that 

even today there is no real and tangible proposal capable of meeting the needs of agricultural production units in the countries of the Americas. 

On the other hand, not only in macroeconomic aspects it is possible to appreciate the inequalities of opportunities, the section of education and 

technical training of farmers is insufficient, and most of the current community members work with empirical knowledge that they have entangled 

with their ancestors. Considering the current context, young people lose interest in the field in part due to the scarce innovation that exists in the 

rural and agricultural environment.  

The present proposal is disruptive because it considers as unique and inseparable elements each of the actors that make up and develop agriculture; 

Public and private organizations, rural youth and adults, agricultural production units and suppliers of inputs for the sector, among others. In the 

same way, our reason for being is to become true promoters of inclusion and digital appropriation, an objective that we can achieve by putting our 

interest in providing a means by which youth have the possibility to disseminate experiences, help or be assisted on related issues to the agricultural 

sector, to be an intergenerational meeting point, and above all, to be a truly useful space for our communities.  

B. How does it contribute to solving the problems or priorities of common interest of rural youth at the regional and hemispheric levels?  

It offers an inclusive digital space to forge alliances, share experiences and find solutions between rural youth in the hemisphere and the population 

directly or indirectly linked to the agricultural sector. It does so by encouraging the appropriation and use of information and communication 

technologies among the rural population and its real applicability, as an instrument for the improvement of productive and commercial 

management, promoting competitiveness and economic growth, personal and community well-being.  

C. Describe how the proposal generates value from the proposed community concept  

Through the efficient use of ICTs, and specifically the designed digital platform, a virtual space will be generated where the exchange of knowledge 

and experiences from the actors dedicated to agricultural production is contributed, seeking the instruction and integration of digital non-native 

generations to the new analog ecosystems. This will allow a more profitable trade and sustainability adapted to current technological demands.  



The agricultural sector and young leaders will have a primary participation in forums and spaces; generating identity, commitment, promoting  

values such as empathy, transcendence and resilience; Likewise; who have teamwork, creativity, proactivity and attitudinal integrity as 

competencies. Finally, the members must interact in a positive and beneficial way, promoting multidisciplinary, multicultural and inclusive links.  

Furthermore, given that the application of electronic commerce in the agricultural sector is still incipient, providing a means by which farmers can 

interact and generate income with external markets will allow to create value for usufructuaries, which if it were not for the technology would be 

practically out of its scope given the limitations of physical space. Demonstrating to rural youth that there are technological advances specially 

designed to streamline processes in agriculture, boosts their interest in it, and forges a spirit with possibilities for entrepreneurship.  

D. Justify precisely the sustainability of the concept both in technical and financial aspects.  

Obtaining capital is proposed through a commission collection model in the On-line Store section with commercial service for products and supplies 

from the agricultural sector. According to the sales expectation, the retention of 6% of the total of a movement once the sale is completed, could 

cover the entire investment in about two years, taking into consideration a conservative income model. In addition to developing crowdfunding 

campaigns managed by community leaders that will help develop community meetings and activities.  

E. What are the governance mechanisms for the proposed community concept?  

The proposed strategy requires a horizontal articulation of the community based on integrity and honesty where each member is a participant in 

the activities that will be carried out on the virtual platform and in future meetings, conferences of youth circles, national councils and the 

community in person. Each of the members will be able to make decisions regarding what they deem convenient for the development of the 

community. They will be made up of Rural Youth Clubs that will elect their representatives for Circles of Regional or State Leaders (CLR), and in turn, 

these will elect the leaders for the National Councils of Rural Youth (CNJR). Finally, all these councils will be articulated by a Council of Rural Youth 

of the Hemisphere (CJRH). Each circle will be supported by Mentors who will belong to organizations such as IICA, YPARD, IAAS, former members 

of the Community, Youth Associations, Universities, Ministries of Agriculture, Producers Association, etc. All this will make up the Community of 

RURAL ROOT.  

F. Please, graphically show the proposed community concept, its ecosystem and interactions between the proposed components or 

elements. 


